Centennial United Methodist Church
Administrative Council Minutes for August 6, 2018

Present: Jeff Freel – Chair; Wendy Musgrave – Pastor & Leadership Development & Nominations; Bonnie Altes – Treasurer; Jennifer Fischer – Education; Mary Ferguson – Fam Min, Fellowship & Evang; Evan Fischer – Worship; Don Hiatt – Finance; Gaylen Heaberlin – Financial Secretary; Dean Fiene – Membership Secretary; Ardean Williams – Trustees; Judy Fiene – UMW & Member at Large; Jonathan Freel – UMM & Member at Large; Gunnar Methlie – Lay Leader; Libby Hiatt - Lay Member Annual Conference; Moe Gilkison - Member at Large
Call to Order –The August meeting of the Administrative Council was called to order at 7:04 pm by Jeff. Pastor Wendy opened in prayer. The minutes of the June meeting were distributed and approved without changes. Bonnie reported that the balance for the church was $221,909.66. 
Old Business – 


Signage – Gunnar & Moe reported on the sign being constructed to be placed between the church and Highway 163.


Hot Water Heater – Ardean reported prices have been gathered from three suppliers for a 50-gallon heater.


Youth Leader – progress seems to being made.


Church Treasurer – we are still searching.
New Business – 


Audio & Video – updated the council of the some of the options available for the sanctuary.


Breeze Church Management System – discussed the advantages of an all-inclusive data management system. Moved by Jonathan and seconded by Gunnar to subscribe to the service at $50 per month. Motion carried.
Education – Vacation Bible School was successful with lots of helpers and students. 

Upcoming events - True Believers Block Party Wednesday September 5; Sunday School Rally Day Sunday September 9; Trunk or Treat Saturday October 27; Live Nativity Saturday December 1; Sunday School Christmas Program Sunday December 16 at 6:30. 
Fellowship/Family Ministries/Evangelism – The float in the Altoona 150 parade went well with a lot of participation. They are working on purchasing additional drinking glasses and soup spoons for the kitchen.
Missions – The Heifer program has finished and the Small = Big project is finishing. 13 members of the congregation worked at Meals from the Heartland on August 4. September is UMC mission projects month for Centennial.
Worship – The role of usher will become more structured and a core group of ushers who have been trained to provide a more inviting environment for visitors is being created.
Memorial – Have asked all committees to update their memorial wish-list.

Communications – Facebook numbers were influenced by parade and VBS photos to be higher than normal, 750 different people were exposed to Centennial on Facebook. Sunday morning announcements and Steeple distribution are being fine-tuned.
Finance –The 2019 financial campaign plan is being developed. Budget request forms have been distributed to committees. The search for a new treasurer continues. 
Financial Secretary – A report on giving was distributed.
Trustees – Discussion about wiring for audio/video updates and the kitchen. 
Membership – 215 is still our membership count.
Nominations – 2 big roles need to be filled. 
Pastor Parish Relations – No report. 
UMW – Last met in June. Cookies and Cookbook day will Sunday August 19. Meetings begin again on Thursday September 6 at 1pm.
UMYF – A new leader is needed for the youth.

UMM – The men worked on the deck outside of the kitchen.

Lay Leader – A substitute pastor is scheduled for August 19.

Lay Member to Annual Conference – No report. 
Members at Large – No report.
Pastor – Reported that our annual Charge Conference will be at Christian Life Center First Church in Ankeny on Sunday October 28th at 2pm. Charge Conference forms have been distributed.  Pastor Wendy will be attending a Do Not Harm Conference in Houston in October.
Next meeting will be Monday October 8th at 7:00.

Meeting was adjourned at 9:14 by the chair.

Respectfully submitted – Jeff Freel
